Exhibit A

Operating Budget




Account Name FY02 Actual FY03 Fy04 FY0S FYos FYO07

{Audited) {(Audited) actual budget adopted Proposed

Tax Generated Revenue
405,001 Personal Praoperty Tax 26,429.08 31,235.76 30,541.00 29,000.00 30,000.00 25,000.00
405,002 Real Property Tax 110,144 .38 119,120.38 114,153.00  123,900.00  124,000.00 130,000.00
405.003 Sales Tax Revenue 106,740.26 119,191.93 112,680.00 119,000.00  118,000.00 118,000.00
405,005 Penalty & Inferest on Taxes T43.61 1,764 .81 3,220.00 1,000.00 2,000.00 1,000.00
405.008 Motor Vehicle Tax 5,790.93 4,048.63 4,059.00 3,580.00 4.600.00 4 500,00
405.007 Sales Tax Penalty 11467 1,4056.11 1,772.00 1,000.00 1,5600.00 1,000.00
mmﬂﬂ mmw_._m_.-r_m
406.001 Safe Communities 8,170.00 B,141.00 15,144.00 - -
406,002 Energy Assistance 21,985.00 22.091.00 24 857.00 - 18,800.00
406.003 Liguer License 1,500.00 4.300.00 2,100.00 2,000.00 2.100.00 2,000.00
406.004 Raw Fish Tax 3,390,589 3,543.92 6,932.00 3,500.00 3,600,000 3,600.00
406.005 Public Safety Assistance 16,175.00 18,468.00 16,175.00 16,175.00 16,175.00 16,175.00
408.007 Electric & Telephone Share 1,468.84 1,415.56 1,400.00 1,500.00 1,450.00 1,400.00
Local Revenue
455,002 Bullding Permits 160,00 240,00 185.00 200.00 200.00 200,00
458,001 City Business License 192553 1,335.00 1,470.00 1,500.00 1,500.00 1,500.00
456.002 Dog License 205,00 85.00 115.00 200.00 150,00 150.00
450.000 Fines - 833
475.000 Interest an Invesiments 1,739.51 478,79 1,676.47 1,000.00 6,000.00 ,000,00

Land Sales Transfer In -
478.000 Land Leases 1,800.00 1,800.00 1.800.00 1.800.00 1,800.00 1,800.00
480.000 Miscellaneous Revenue 2.505.37 7.640.00 3,489.00 5,500.00 5,000.00 4,000.00
432.000 RV Park Fees 306.50 613.00 E83.00 &600.00 650.00 800.00
485.000 Penalty & Interest - - E
487,000 Garbage Revenue 13,355.25 15,650.00 11,720.00 14,500.00 15,000.00 15,116.50
490.000 Renls 6,588.75 9,482.50 8,200.42 7,000.00 8,600.00 14,716.00
491.000 Equipment Rental - Grants 3,282 55 - 1,000.00 1,000.00 1,000.00
493,000 Administralion Fees Incoms 1,491.06 11,700.58 1,500.00 0.00
494.000 Equipment Rental - 19,208.50 372.50 3,500.00 500.00 500.00
495 000 fermy steering committes admin fees 40,000.00 20,000.00 25,000.00
Total General Fund Revenues 336,020.85 402,975.90 362,734,359 378,965.00 362,525.00  389,157.50
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F¥02 Actual FY03 Fy0d FY05 FY06 FYo7

Account Name {Audited) (Audited) actual budgst adopted Proposed
705,000 Wages & Salaries B.664.47 8,495.87 10,751.10 BA7217 8,016.28 8,367.00
710.000 Soclal Security 533.10 521.83 653,34 550,07 487.01 518.00
711.000 Medicara 65.45 82.80 165,51 128.65 116.24 121.00
715.000 ESC 0277 102.87 120.38 180,86 167.1% 133.00
720,000 Worker's Compensation 36.18 49,71 149.78 177.52 138.12 187.00
725,000 Health Insurance 1.418.44 1,389.51 2,233,986 2,143.69 789,20 1,454.00
735,000 Pension 1,146.32 1,038.02 588.81 903.80 619.75 580.00
805,000 Audit Fees 810.51 80862 &16.00 900.00 800.00 £00.00
810.000 Contract Services/Laases 4 408 25 444237 3,883,587 4,500,00 4 538,40 4,500.00
815.000 Dues & Reference Materials 2,355.72 234437 840.28 1,800,00 1,500.00 1,000.00
825.000 Equipment Purchases 139.97 300,90 2,630.00 1,000.00 500.00 500,00
830,000 Vehicle Expense 106.59 300.58 1,205.14 500.00 800,00 500.00
835,000 Insurance- Ligbility 4,803.00 404648 5,348.12 4,700.00 §,170.00 4.700.00
840,000 Legal B.2TT.77 31,325.78 17,828.00 7,000.00 10,000,00 8.,000.00
B50,000 Postage 85.44 8597 157.77 130.00 120.00 250.00
B55.000 Miscellaneous Expense 2,173.83 1,797 .40 300.00 1,000.00 1,500,00 1,500,00
BB0.000 Office Supplies 1,687 .42 1,118.15 1,928.00 2,000.00 750.00 1,100.00
865,000 Telephone/Fax 444368 4,111.50 4,447.00 4,000.00 3,500.00 3,500.00
B70.000 TravelPer Diem 1,468.87 2,194.02 2,018.07 2,000.00 2,000.00 2,000.00
£72.000 Union Negotiations - - 748,64 4,500.00 - allocate to acce
875.000 Utilities - Power 1,367.22 1,380.95 1,234.42 1,300.00 1,500.00 1,200.00
8580.000 Utilities - Heating Fuel 1,610.72 1,361.94 1,702,147 1.600.00 2,000.00 2,000,00
£85.000 Elections 240.75 167.85 - 225.00 200.00 250,00
890,000 Training 1,012.30 . - 1,000.00 - 0.00
300,000 Advertising - 141.00 193.20 250.00 200.00 0.00
810.000 Outside Labor Services 60.00 5,567.02 1,000.00 - 0.00
810.000 In Bound Freight 212,91 a87.m 368.62 500,00 250.00 200.00

911.000 Garbage Pick-up -
920.000 Grant Expense =

958.000 MMRF 250.00 16,700.00
Union Setflament

Kachemak Bay St Settlement
Total i ens 47,211.48 73,355.23 60,419.14 52,871.86 45,732,119 60,070.00
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Account Name FY02 Actual FY03 Fyod FYD5 1] Fyo7

{Audited) (Audited) actual budget adopted Proposed

Fire Department
704.000 Administration Wages 4,168.11 3,473,689 2,584,286 2.555.75 2,468.75 254400
705.000 Wages & Salaries 6,459.61 7.549.93 8.411.10 10,604.05 10,551.86 11,747.00
710,000 Soclal Security 652,46 684,12 738.13 815.91 807.15 £85.00
711.000 Medicare 108.09 125,89 172.98 180.82 1B8.77 208.00
715,000 ESC 243.00 21482 206.83 332.58 327.51 3291.00
720.000 Woarker's Compensation 2,663.58 3,507.32 3,405.90 3,512.94 3,844 .14 3,832.00
725.000 Health Insurance 509.65 B58.15 1,025.85 1,176.95 4B89.29 1,153.00
735,000 Pension 815.44 988.04 639,59 895.97 770,92 845.00
805,000 Audif Fees 405.25 330.78 72,74 400.00 400.00 200.00
810.000 Contract Services/Leases 180,00 261.00 100.00 - 600.00
815.000 Dues & Referance Materials 251.00 220.00 135.00 160,00 125.00 100.00
825.000 Equipment Purchases - - 58.56 100.00 50.00 0.00
830.000 Vehicle Expense - 51.71 39.68 100.00 50,00 50.00
830.009 Vehicle Expense - Fire Enging 79.63 2453 49,86 100,00 50.00 50.00
830.010 Vehicle Expense - Tanker = . 117.74 50.00 100.00 50.00
8230.011 Vehicle Expense - Medic 1 - 31.39 £38.568 100.00 75.00 75.00
835.000 Insurance- Liability 2,475.00 4.848.17 3,568.26 3,600.00 3,960.00 3,635.00
850.000 Postage £1.00 74.00 74.00 75.00 75.00 0.00
855.000 Miscellaneous Expense - - 25.00
860.000 Office Supplies 210,08 g1.71 331.99 250.00 200.00 200.00
865.000 Telephona/Fax 1,503.74 1,666.66 1.367.80 1,300.00 1,500.00 1,000.00
870,000 Travel/Per Diem - - 300.00 -
872,000 Union Neg - 110.48 42624 800.00 500,00 250,00
875,000 Utilitles - Powar 1,042.02 1,018.20 £81.58 1,500.00 1,200.00 1,200.00
BE0.000 Utilities - Healing Fuel 1.527.45 1,395.25 1.526.18 1,600.00 1.750.00 2,000.00
890,000 Training - - - 0.00
905.000 Cutside Labor Services - - -
806.000 Repairs/Maintenance 79.37 649.82 660.27 475.00 1,000.00 500.00
§10.000 In Bound Freight 17.90 58.13 16.20 50.00 100.00 100.00
811.000 Garbage Pick-up - .
916.000 Snow Removal - - 40.00

Total Fire Department Expenses 23,442.38 28,356.38 27,581.63 31,299.97 30,581.39 31,620.00
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Account Name

Clinie

855,000 Miscellaneous/rent
875,000 LMilities-power
580,000 LHilities-heat
£81.000 Waler

882,000 Sewer

806,000 Repairs/Maintenance

916,000 Garbage Pick-up

Total Clinic Expensa

SKIAP
920,000 Grant Expense

Total SKIAP Expensas

Mental Healt
875.000 LHilties- Powear
£80.000 Wilities-Haating Fuel
881.000 Water

882.000 Sewer

906.000 Repairs/Mlainienance
911.000 Garbage Pick-up

Totai Mental Health Expanses

FY02 _m___nn:m_
Audited)

3,600.00
1,184.15
1,735.74
702.00
412.00
452.74

T,886.63

500.00

£00.00

142.07
208,28
312.00
312.00

9.92

984.27

FY03
(Audited)

3,600.00
1,158.21
1,585.52
702,00
312,00
240,38

7,598.11

500.00

500.00

138.00
180.27
312.00
312.00

27.79

981.08

Page 7

Fy04
actual

3,943.74
984.M1
1,734.32
T01.01
312.00
216.31

7.902.09

500.00

500.00

119.36
208,10
312,00
12.00

12.68

964.12

FY05
budget

3,600.00
1,100.00
1,500.00
70000
312.00
200,00

7,412.00

125.00
210.00
300.00
300.00

50,00

985.00

FY05
adopted

3,600.00
1,250.00
2,000.00
702.00
312.00
300.00

8,164.00

150.00
220.00
312.00
312.00

25.00

1,01%.00

FYo7
Proposed

3,600.00
1,200.00
2,200.00
700.00
320.00
1,000.00

9,020.00

100.00
200.00
350.00
350.00

0.00

1,000.00
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Account Name FY02 Actual FY03 Fy04 FY05 FYOE FYO7

EMS (Audited) {Audited) actual budget adopted Proposed
704,000 Administration Wages 2,083.90 1,751.21 1,300.28 2,555.75 2, 486,75 2,544.00
705.000 Wages & Salaries 140,35 485,00 1,420.98 1,043.92 782.73 1,108.00
710.000 Social Security 136.95 136.66 168.58 223.18 201 .47 227.00
711,000 Medicare 17.19 20.79 39,40 52.20 47.12 53.00
715.000 ESC 24,53 20,34 33.31 T7.06 67.03 §6.00
720.000 Worker's Compensation 1,888.74 1,693.23 1,886.36 1,858.93 2,124,580 2,037.00
725000 Health Insurance 269.82 386.50 §80.05 81279 319.68 £48.00
735,000 Pension 254.53 29261 204.82 385.97 260.92 278.00
805.000 Audit Fees 202,83 202.41 52.57 150.00 200.00 200.00
£10.000 Contract Services/Leases 180,00 261.00 200.00 - 800.00
§15.000 Dues & Reference Materials 8s.00 - 25.00 50.00 25.00 &50.00
830.000 Vehicle Expense 9894 124.09 61.07 100.00 100.00 100.00
835.000 Insurance- Liability 2,200.,00 2,341.68 3,542.25 3,542.00 3,896.20 2,035.00
850.000 Postage §1.00 . 37.00 50,00 37.00 0.00
855,000 Miscellaneous Expense - - 29,78 .

BB0.000 Office Supplies 197.39 73,63 248,53 130.00 75.00 1000.00
865,000 Telephone/Fax 1,123.73 1,028.55 594.30 1,200.00 1,200.00 1,000.00
875.000 Utilities - Power 331.56 324.30 2768.52 300.00 350.00 350.00
880.000 Utilities - Heating Fuel 485.99 443,95 486,60 500.00 550.00 750.00

g2a0,000 Training - . -
905,000 Cutside Labor Services

906.000 RepairsMiaintenance 23185 436.05 387.44 350.00 400,00 500.00
910.000 In Bound Fraight 17,849 - 25.00
911.000 Garbage Pick-up & g i

Total EMS Expenses 9.614.29 10,008.00 11,864.84 13,781.80 13,133.70 12,642.00

Page & Copy of FY07proposed |



Account Name

Clinic .
855,000 Miscellanaousirent
BTS5.000 Utilities-power
B80.000 Utilties-heat
881,000 Waler

B82.000 Sewer

806.000 Repairs/Maintenance
916.000 Garbage Pick-up

Clinic Expenses
SKiap .

§20.000 Grant Expense

Total SKIAP Expeansas

e ‘Healt

a75.000 Wilities- Power
880.000 Wilities-Heating Fuel
881.000 Vvater

882.000 Sewer

8906.000 Repairs/Maintenance
811.000 Garbage Pick-up

Total Mantal Healt

e

DEnses

FY02 Actual
(Audited)

4,600.00
1,184.15
1,735.74
702.00
312.00
352.74

T,586.63

£00.00

£00.00

142.07
208.28
312.00
312.00

9.92

684,27

FY03
{(Audited)

3,600.00
1,158.21
1,685,562
702,00
312,00
240,38

7,598.11

500.00

500.00

139.00
190,27
312,00
312.00

27.79

981.06

Page T

Fy04
actual

3,843.74
994.71
1,734.32
1.0
312.00
216.31

7,902.09

500.00

500.00

118.36
208.10
312.00
312.00

12.68

964,12

FY05
budget

3,600.00
1,100.00
1,500.00
700.00
312.00
200.00

7,412.00

125.00
210.00
300.00
300.00

50.00

985.00

FY08
adopted

3,600.00
1,250.00
2,000.00
702.00
312.00
300.00

8,164.00

150.00
220,00
312,00
32.00

25.00

1,019.00

FYo7
Proposed

3,600,00
1,200.00
2,200.00
700.00
320,00
1,000.00

9,020.00

100.00
200.00
350.00
360,00

d.00

1,000.00

Copy of FY07proposed e



Account Name

Palice Depariment

704.000 Administration VWages
705.000 Wages & Salaries
710,000 Social Security
711.000 Medicare

715.000 ESC

720.000 Worker's Compensation
725,000 Health Insurance
735,000 Pension

805.000 Audit Fees

810.000 Contract Services/Leases
815.000 Dues & Reference Materials
825,000 Equipment Purchases
B30.000 Vehicle Expense - C1
830.002 Vehicle Expense - C2
835.000 Insurance- Liability
840.000 Legal

850.000 Postage

B55.,000 Miscellaneous Expense
BE0.000 Offlce Supplies
865,000 Telephone/Fax
§70.000 Travel/Per Diem
872.000 Union Megotiations
BT75.000 Utilities - Power
B80.000 Utilitles - Heating Fuel
890,000 Training

900.000 Advertising

908.000 Repairs/Maintenance
910.000 In Bound Fraight
811.000 Garbage Pick-up

Total Police Dept, Expenses

FY02 Actual
(Audited)

B338.15
63,265.69
411022
802.04
1.281.61
1,899.73
7.539.57
8,061.56
810.51
180,00
146.00
12278
026.13
1,600.62
6,400.00

176.08
129.98
422,87
4,031.93
466.08
331.56
485.99

336.69
64.26

112,038.06

FY03
(Audited)

6,918.31
48,239.74
3,365.35
588,31
73642
1,728.37
6,391.88
5,656,089
809.62
76.00
35.00
2,009.00
1,363.60
24815
8,024.89

84.47

3.658.23
4,209.47

207.17
324.30
443,95

559.83
B1.21

95,833.36

Page 8

Fy04
actual

5,358.41
47,371.35
3,239.27
T67.89
760.46
221010
T.722.890
441725
B16.89

54.95
24510
1,287.51
B6.50
11,230.56

163.61

813.49
4,205.70
375.00
799.21
289.25
4B5.80

28761
b.85

93,186.26

FY0S
budget

7,667.28
42,149,865
3,188,28
745,65
943.78
2,730.33
8,298,14
4.779.34
850.00

100.00
400.00
1,600.00
200.00
11,777.77
400.00
125.00

500.00
3,500.00
375.00
300.00
325.00
420.00

350.00
265,00

91,750.20

FYo&
adopted

7,400.25
44,100.45
3,183.04
T46.76
921,68
2,734.28
4,7560.80
449618
800.00

75.00
260.00
1,800.00
£0.00
12.430,00

111.00
500.00
4,600.00
350.00
800.00
375.00
625.00

400,00
70.00

81,378.66

FY07
Proposed

7,830.00
42,788.00
3,126.00
731.00
1,079.00
2,443.00
8,964.00
4,180.00
800.00
€00.00
75.00
200.00
1,800.00
100.00
11,800.00

125.00

400.00
4,000,00
200.00
80000
400.00
600.00

500.00

93,039.00

Copy of FYOTproposed ¢



Account Name

Public Works

704,000 Administration Wages
705.000 Wages & Salaries

710.000 Soclal Security

711.000 Medicare

T15.000 ESC

720.000 Werker's Compensation
725,000 Health Insurance

735000 Pension

805.000 Audit Feas

810.000 Contract Services/Leases
815.000 Dues & Reference Materlals
825.000 Equipment Furchases
830.000 Vehicle Expense

830.003 Vehicle Expense-Yellow Pickup
B30.004 Vehicle Expense-Loader
830.005 Vehicle Expense-Grader
830.012 Vehicle Expense-F. Williamson
830.014 \Vehicle Expense-Backhoe
830.015 Vehicle Expense-Grey Truck
830.016 Vehicle Expense-Blue Dodge
835.000 Insurance- Liability

850,000 Postage

855,000 Miscellaneous Expense
£60.000 Office Supplies

E65.000 Telephone/Fax

&70.000 Travel/Per Dlem

872.000 Union Negoatiations

875.000 Utilities - Power

8E0.000 Utilities - Heating Fus|
880.000 Outside Labor Services

FY02 Actual
{Audited)

8,336.15
44,321 57
3,118.90
670.22
660.71
2,450.08
6,183.72
5,031,37
810,51

1,470.70
260,61
544.45
491.99

1,789.43

1,008.89
204.01
T3.87
4,799.00

9878
474.80

14,663,95
8,110.25

FY03
(Audited)

6,918.31
44 368.40
3,062.87
e65.68
E66.85
2,104.1
5,914.49
5,182.07
80s9.62
210.00

343.85
189.23
724.08
1.4B2.19
1,457.99

659.80
682.94
231,56
740760
25.00

150.78
T14.10

207.17
12,973.63
6,096.11

Page 9

Fy04

actual

5,413.88
57,399.28
3,718.82
BE62.54
E18.02
4,B37.60
8,809.54
5,314.53
816.98

1,249.16
1,048.36
878.37
1,911.43
641.80

1,206.17
1,084,862

245.45
B.411.67

28.00
145.55
579.10

789,20
12,369.27
8.461.21
1,318.50

FY05
budast

7,667.26
55,604.09
3,922.82
917.43
1,259.61
5616.74
5,009.92
5,571.40
800,00

400.00
300.00
1.000.00
800,00

200.00
400.00
100.00
841167
100.00
125.00
550.00

300.00
11,500.00
5,500.00
700.00

FY08
adopted

7.400.25
56,1968.45
3.,843.12
822.18
1,.241.42
6,251.50
5,605.50
5,287.25
800.00

1,500.00
500.00
780.00

1,600.00

1,800.00

850.00
750,00
300.00
9,252.84

150.00
526.00

£00.00
14,000.00
7,000.00
850,00

FYor
Proposed

7,830.00
53,108.00
3,766.00
881.00
1,517.00
8,073.00
9,520.00
4,443.00
B00.00

1,000.00
500,00
700,00

3,500.00

2,000.00

2,000.00
&00.00
250.00

B8,500.00

0.00
100.00
500.00

50000
14,000.00
7,500.00
£00.00

Copy of FY0Tproposed ey



Account Name

Fublic Worlks (Conti

906,000 Repairs/Maintenance
§06.001 Fuel Tank Clasure
810.000 In Bound Fraight
911.000 Garbage Pick up
916,000 Snow Removal

FY02 Actual
{Audited)

1,423.94

142.30

105,170.18

FY03
(Audited)

3,006.19

ars.22

106,609.43

Page 10

Fy04

aclual

1,830.00

1,116.70

30.00

129,626.75

FY05 FY0&
budget adopted
2,700.00 2,500.00 4,000.00
550,00 800.00 550.00
50.00 -
£0.00

126,655.04 131,327.51  136,438.00

Copy of FY0Tproposed re



Account Name

Library Multipurpose Room FY02 Actual FY03 Fy04 FY05 FY0& FYo7
{Audited) (Audited) actual budget adopted Proposed

705.000 Wages & Salaries ay7.27 2,043.58 247972 2,536,685 1,408.96 1,828.00
710.000 Secial Sacurity £9.07 1268.45 153,74 167.27 87.36 113.00
711.000 Medicare 13.86 2061 35,56 36.78 20.43 27.00
715.000 ESC 18.01 40.00 48,97 £89.73 a7 .68 57.00
720.000 Worker's Compensation 62.49 83,81 21753 22253 141.20 261.00
725.000 Health Insuranca 240.91 484,72 1,696.20 1,766.81 24.42 57.00
735.000 Pension 112.05 42475 542,50 542 50 87.50 110.00
875.000 Utilitles - Power BO5.19 787.15 B75,00 700,00 875.00 B50.00
880.000 Utilities - Heating Fuel 1,180.27 1,078.15 550.00 5£00.00 1,300.00 1,600.00
906.000 RepalrsMaintenance 56.24 157.24 500.00 - 200.00 500.00

911,000 Garbage Pick-up o i
915.000 Snow Removal . 2

Total Li Expenses 3,525.36 526546 7,099.62 6,532.27 4,182.55 5,303.00
Parks and RV Park FY02 Actual FY03 Fy04 FY06 FY06 FYO07
(Audited) {Audited) actual budget adopted Froposed

705,000 Wages & Salaries
710.000 Social Security
711.000 Medicare

715.000 ESC

720,000 workers comp

906.000 Repairs/Maintenance 200.00 5167 - 100.00 500.00

911.000 Miscellaneous Expenses

917.000 Garbage Pick-up 1,045.00 750.00 760.00 T50.00
Total Parks & RV Park Expenses 200.00 51.67 1,045.00 750.00 850.00 1,250.00

Page 11 Copy of FYO¥proposed n



FY02 Actual

{Audited)
Total General Fund Revenues 336,020.85
Total General Fund Expensas 329,430.12
Operating Transfer In From Investment Fund
tet Effect General Fund Balance 6,590.73

FYD3 Fy04 FY05 FY06 FYO7
(Audited) actual budgst adopted Proposed
402,975.90 362,734.39 37896500  362,525.00 389,157.50
362,100.03 365,931.42 37114959  362,487.84 389,130.00
40,875.87 (3,197.03) 7.815.41 37.16 27.50
f——
Page 12 Copy of FY07proposed re



Special Revenue Funds



Water Fund

Name

Usage Charge
Water Connect Fees
Energy Assistance
Total il

MName

Administration Fees
Wages & Salaries
Social Security
Medicare

ESC

Worker's Compensation
Health Insurance
Retirement

Audit Feas

Dues & Reference Materials
Wehicle Expensa
Contract Monitering & Testing
Insurance- Liability
Cparating Supplies
Small Tools

Postage

miscellaneous Expense
Ofica Supplies
Telephone/Fax
Travel/Per Diem

Union Negotiations
Licenses/Permits
Litilities - Power

Litilities - Heating Fuel

FY02 Actual
(Audited)

80,567.90
2,689.92

83,457.82

FY02 Actual
(Audited)

26,050.31
28,484 20
3,053.43
452,38
535.63
520,86
6,231.49
6,049,580
253285
400,00

2,510.00
4,483.00
525.00
4.80
22,99

24248

BE0.66
5,018.81

FY03
(Audited)

83,936.81
1,784.28

85,721.09

FY03
{Audited)

21 64516
28,031.62
2,958.08
494,78
519.67
112017
7.438.74
5,993.68
2,567.08
410.72

170.00
4,320.00
4,275.00

350.00
100.53

680.34
220.98
315.00
916.60
3,175.22

FY04
actual

85,346.00
1,645.00

£6,9591.00

FY0d4
actual

16972.73
38,459.70
3,167.61
T47.78
559.74
2,739.81
8,135.37
3,983.35
2,720.98
180.52

3424.89
2,154.00
4,762.44
484.25
300.00

26223

138.00
852.49
285.00
T13.04
4,885.17

14

FYO5
budget

85,000.00
2,100.00

87,100.00

FY05
budget

25,557.54
24,889.89
3,127.74
73148
1,088.53
3,332.57
5,655.448
438247
2,500.00
200.00

3,500.00
2,154.00
3,500.00
25.00
550.00

250.00

1,000.00
300.00

1,000.00
5,000.00

FY06
adopted

83,500.00
2,000.00

95,500.00

FY06
adopted

24 B6T.48
18,207.11
285822
621.68
868.36
2,352.44
3,560.55
3,850.77
2,750.00
156.00

3,850.00
2,400.00
3,000.00
200.00
481.00

150.00
500.00
3,250.00
265.00
800,00
4,500.00

Fyar
proposed

84,000.00
1,700.00
3,400.00

99,100.00

FYOT
proposed

25431.00
19,272.00
2771.00
84000
864.00
1,763.00
8,076.00
3,567.00
2,400.00
175.00

3,900.00
2,200.00
3,000.00
0.00
400,00

200.00

0.00
1,000.00
500.00
1,000.00
4,000.00

Copy of FYO7proposed r



Training
RepairsMaintenance
In Bound Freight
Major Maint.& Repairs

ater LIili

Total Water Revenues
Total Water Expenditures

Fund Balance Transfer

Met Effect for Water Fund

485,08 1,948.88

253.08 1.275.62
87,559.03 89,927.86

FY02 Actual FY032 Amended

(Audited) {Audited)
8345782 85,721.00
87,550.03 89,827,856
(4,101.21) (4,206.77)

231962 2,000.,00 7,000.00 7,000.00

2,002.05 - 750.00 2,000.00

- 8,700.00 8,300.00

100,180.86 90,745.71 95,428.61 99,068.00

FY04 FYo0s FY08 FYoy

actual budget adopted proposed

86,9591.00 87,100.00 85,500.00 §9,100.00

100,180,886 B0,745.71 85.428.61 99,068.00

3,645.71
{13,199.88) 0.00 71.39 32.00

15
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Sewer Utility Fund

Revenues

Account MName
451,100 Usage Charge
Energy Assistance

| Sawer LHili

Expenses
Account Name

704,000 Administration Fees
705,000 Wages & Salaries
710.000 Social Security
711.000 Medicare

715.000 ESC

720000 Worker's Compensation
725,000 Health Insurance
735,000 Retirement

805,000 Audit Fees

815.000 Dues & Reference Materials
825.000 Equipment Purchases
830.000 Vehicle Expense
B835.000 Insurance- Liability
B50.000 Postage

#60.000 Office Supplies
£65.000 Telephone/Fax
#70.000 TravelPer Diem
#72.000 Union Negotiations
£75.000 Utilities - Power
805000 Outside Labor Services
906.000 Repairs/Maintenance
g10.000 In Bound Freight
958000 Major MainL& Repairs

I &

FY02 Actual
{Audited)

55,893.23

55,893.23

Fy02 Actual
(Audited)

26,050.31
5,506.67
1,908.39

194.61
326.78
179.65
276210
2 957,50
2,532.85
185.00

2,650,00
525.00
22.08

602.42

2,610,089

17.80

49,072.56

FY03
(Audited)

38,015.00

58,0156.00

FY03
(Audited)

2164500
12,971.00
2,086.21
280.90
409.52
356.55
3,434,852
2,486.68
2,567.08
8572
1,525.00

4,039.00
350,00
100.53
633.79
220.98

2,592.63

5,248.03
1,030.72

62,086.26

F¥04 actual
actual

50,815.00

59,815.00

FY04 actual
actual

16,127.50
15,108.43
1,880.21
442.14
305.94
531.79
4,904.00
1,603.91
2,720.96
130.52
372.25

3,355.00
300.00
215.00
138.00

B52.49
2,081.53

51,049.67

Page 18

FY0S
budget

81,000.00

§1,000.00

FY05
budget

20,348 64
5,995.21
1,701.36

397.90
554 67
529,82
4,840 .56
2,474.14
2,500.00
125.00
500.00

3,355.00
400,00
200.00

1,250.00
280,00
2,700.00
700.00

44,832.30

FY08
adopted

52,500.00

52,500.00

FY0&
adopted

19,733.99
6,863.32
1,649.03

385.66
506.01
528.30
2,841.60
2,238.13
2,500.00
156,00
500,00

3,9810.50
481.00
150,00
S00.00

1,000.00

2,000.00

500.00
50.00
£,000.00

52,493.54

FYar
proposed

52,500.00
750,00

£3,2560.00

FYO7
proposed

20,345.00
5,706.00
1,615.00

378.00
433.00
528.00
5,168.00
2,006.00
2,500.00
50.00
600.00

3,400.00
500.00
100.00
500.00
500.00

2,000.00

1,000.00
100.00
5,800.00

£3,229.00

FYOBPI



Tatal Sewer Utilty Revenues
Tatal Sewer Utility Expenditures

Met Effect For Sewar Uility Fund

FYD2 Actual
(Audited)

35,6893.23
49 072,56

6,820.67

FY03
{Audited)

§8,015.00
62,085.26

(4,071.28)

FY04 actual  FY05 FYo& FYOF
actual budget adopted proposed
599.815.00 §1,000.00 52,500.00 33,250.00
51.049.67 49,832.30 52,493.54 53,229.00
B,765.33 11,167.70 B.46 21.00

Page 17
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Municipal Dock

Revenues
FY02 Actual  FYD3 FY04 actual FY05 FY0& FYOT

Account Name (Audited)  (Aundited) actual  budget adopted proposed
430.001 Dock Lease 18,000,00  18,000,00  18,000.00 25,000.00 21,000.00 20,500.00
430,002 Docking - - 200.00 -
430,003 Wharfage 250,00 200,00 150.00 300,00 200.00 150.00
430,004 Commissions 1,659.84 3,140.82 808.35 2,250.00 2,000.00 2,200.00
430,005 Ferry Office Rental 5,107.50 5,310.00 5,107.50 5,700.00 5,107.50 0.00
430,006 Ferry Stops 5,000.00 8,250.00 9,000.00 7.300.00 10,625.00 12,370.00
430,007 \Wages 5,715.20 8,863.20 971520 7.800.00 11,000.00 11,546.00
430,008 Ticket Sales T.880.41 4 228.59 443889 7,500.00 5,000.00 &,000.00
430,009 Crane Use T720.00 810.00 1,280.00 1,000.00 800,00 900.00
430.012 Sale of Water - - 2,200.00

Energy Assistance
Total Municipal Dock Revenyes 47,332.96 49B02.57  48,490.94 66,850.00 55,532.50 55,B66.00
Expenses
FY02 Actual FY03 FY04 actual FYOO FY0B FYOT

Account Name (Audited) (Audited) actual budget adopted proposed
704.000 Administration Fees 8,336.15 6,847.31 5,007.79 T.667.26 740025 7,630.00
705,000 Wages & Salaries 9.447.74 808647 12,82146 10,372.52 13,361.14 13,061.00
710.000 Social Security 1,033.62 809,24 1,085.04 1.124.50 1,292.78 1,269.00
711,000 Medicara 27.22 220,81 26646 262,88 302.24 287.00
715.000 ESC 239.89 176.67 276.64 51832 555,33 £13.00
720.000 Worker's Compensation 318.25 247.75 735.74 7302 945,56 av2.00
725,000 Health Insurance 1,375.62 1,264.08 1,520,186 1,502.18 827.07 1,705.00
735,000 Retirement 1,191.46 959.93 47564 B06.26 722 684.00
805000 Audit Fees 607.2% 607 22 64810 500.00 600,00 600.00
825.000 Equipment Purchases - - 11942 700,00
£35.000 Insurance- Liability 871.00 1.325.85 2,393.52 2,384.00 2,633.40 2,400.00
541.000 Operating Supplles - - 85,14 -
865.000 Tetephone/Fax 39960 400.48 538.93 550.00 450,00 450.00
870.000 Travel'Per Oiem 192.70 20282 4416 400.00 200,00 0.00
&75.000 Utilities - Power 4,557 .40 4,603.07 3,880.04 4,500.00 4 750,00 5,000.00
apE.000 Repairs/Maintenance 649.91 2,070.00 5.073.25 3,000.00 1,750.00 5,000.00
510.000 In Bound Freight - -
916.000 Snow Removal - -
935,000 Debt Service 16,812.50 17,287.50 16,725.00 15,000.00 15.800.00 0.00
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958.000 Major Maint.& Repairs =

Total Blunicipal Do 46,304.95
FY02 Actual

(Audited)
Total Municipal Dock Revenues 47,332,895

Total Municipal Dock F Expenditures  46,304.95

Met Effect for Municipal Dack Fund 1,028.00

£ 4,000.00 14,400.00

45,308.30 51,807,198 49,511.08 55520.16 55,781.00
FY03 FY04 actual FY0S FY08 FYar

(Audiled)  actual budget adopted proposed

49,802.57  48,495.94 56,860.00 G6,882.50 56,566.00

4530930  51,807.19 49,511.08 55,520.16 55,781.00
4,493.27  (3,207.25) 7,338.94 3234 85.00
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Small Boat Harbor Fund

Revenues FY02 Actual FY03 FY04 actual FY0S FY06 FYO7
(Audited) {Audited) actual budget adopted proposed
Account Name
410.001 Stall Rental 76,762.08 7027489 73,978.00 85,000.00 80,000.00 &0,000.00
410.002 Grid Usage 164.00 335.00 185.00 S00.00 500.00 200.00
410.003 Misc. Rentals/Pumps, Ete, 569.02 1,355.00 958.00 1,500.00 2,000.00 1,100.00
410,004 Electric 33,068.28 20,493.76 2482656 27,000.00 21,000.00 24,500.00
410.005 Electric Connect - 75.00 356.00 6,500.00 &,000.00
410.007 Boat Ramp Fees 1575 : 60,00 25,00 25.00 50.00
410.008 Waiting List - 15.00
493,000 Administration Income 20,000.00 8,000.00 8,000.00
Energy Assistance 11,200.,00
i arl 1) 110,599.14 92,548.75 100,009.96 134,381.00 118,025.00 133,150.00
Expenses FY02 Actual FY03 FY04 actual FYDS FY08 FYO07
(Audited) {Awdited) actual budget adopted proposed
Account Name
704.000 Administration Fees 8,336.15 5918.31 £,207.50 17.,500.72 17,267.24 17.802.00
705,000 Wages & Salaries 40,714.24 35,834.07 39,22593 45,375.62 44 BB2.76 43,276.00
710.000 Social Security 3,054.71 2,634,635 2,78843 381682 3,840.90 3,787.00
711.000 Medicare 714.54 601.96 B52.52 89254 808.27 885.00
715.000 ESC 935.11 7591.592 834.40 145521 1,458.80 1,534.00
720,000 Worker's Compensation 1,426.92 1,196.68 3,088.15 3,385.58 3,450.57 4,157.00
725.000 Health Insurance 7,041.81 7.014.13 9,017.20 12,080.69 5,980.68 13,276.00
735.000 Retirament 5,226.18 4,394.26 3,835.28 582757 4,791,682 4,808.00
805.000 Audit Fees 810.51 809.62 816.98 1,000,00 1,000,00 '800.00
810,000 Contract Services/Leases - - =
815,000 Dues & Reference Materials 204.40 117.86 65.28 200.00 45.00 100.00
§25.000 Equipment Purchases 208737 2,008.80 §59.10 1,250.00 300,00 300,00

Fanc2s FY0i



830,000 \ehicle Expense - 45.13 204.88 150.00 200.00 150.00
835.000 Insurance- Liability 5,162.50 7,788.78 4 550.58 4,550,00 5.005.00 4,600.00

543,000 Cperating | Supplies 356,91 484 72 70896 550,00 500.00 500.00
850.000 Postage 225.00 100.00 176.00 200.00 200.00 200.00
855.000 Miscallaneous Expense -
865.000 Telephone/Fax 08264 B14.74 614,55 700.00 620.00 500.00
870,000 TravalPer Diem 24777 202.82 51.91 200.00 100,00 0.00
872,000 Union Megotiations - 220.86 849.79 a00.00 800.00 300.00
875.002 Wilities - Power Floats 26,841,584 18,581.12 18,490.71 22,000.00 23,000.00 20,000.00
875.005 Utilities - Power Harbor Bldg. 250322 1,166.64 1.097.33 1,300.00 1,400.00 1,000.00
880.000 Utilities - Heating Fusl 1,281.39 1,324.87 1,258.63 1,400.00 1,400,00 500.00
§80.000 Training =
881.000 Safety Equipment - - 100.00 -
805.000 Qutside Labor Semvicas 502.50 - 1,825.20 1,250.00 1,600,00 200.00
805.000 RepsirsMlaintonance 367217 755.86 770.02 2,500.00 800.00 1,000.00
810.000 In Bound Fraight B2.89 95.00 66.25 50.00 75.00 50.00
811.000 Garbage Fick up 2,500.00 2,500,000 2,500.00 2,500.00 2,500.00 2,500.00
515.000 Snow Removal - -
958,000 Major Maint.& Repairs - 10,700.00

Tatal Boat ] 112,691.77 97,162.58 101,465.67 130,634.85 121,945.84 133,126.00

FY02 Actual F¥Y03 FY04 actual FY05 FY0G FYoO7
(Audited) {Audited) actual budget adopted proposed

Total Boat Harbor Revenues 110,589.14 92,548.75 100,009.96 134,381.00 118,025.00 133,150,00

Total Boat Harbor Expenditures 11260177 0716258 10146567 130,534.85 121,945.94 133,126.00

Fund Balance Transfer 4,000,00

MNet Effect for Boat Harbor Fund {2,092.63) {4,613.83) (1,455.71) 3,848.15 79.06 24.00
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Account

Account

Boat Haul Qut

Revenues

Namea

411.001 Storage Fees

411.002 Lifts

411.003 Launches

411.004 Eleciric

411,005 Blacking

411,006 Boat Haul Qut Ramp Fees
411.007 Delivery Charges

411,009 Electricity-KWH

492,000 Equipment Rental-Tool Carrier
493.000 Prassure Wagher Rental
Energy Assistance

Total Boat Haul Out Revenues

Expenses

MName

704.000 Administration Fees
705,000 Wages & Salarias
710,000 Social Securily
711.000 Medicara

715.000 ESC

720.000 Worker's Compensalion
725,000 Health Insurance
735.000 Refirement
805.000 Audit Feas

830,000 Vehicle Expense
B35.000 Insurance- Liability
a70.000 Travel! Per Diem
875.000 Utilities - Power
900.000 Adverlising

FyYo2 Actual
{Audited)

5,345.64
3,600.00
3,350.00
218.16
950.00
476.50
350.00

120.00
425.00

17,835.30

FY02 Actual
(Audited)

2,084.11
1,798.71
381.50
24,44
42.73
67.40
450.71
425.28
405.27
4,567.50
48.15
2,240.24

FY03
{Audited)

10,041.31
3,045.70
3,025.00

83.60
950.00
425,00
500.00

150.00

18,120.61

FYQ3
{Auditad)

1,751.67
237533
370.29
35.35
48.06
101.13
536.09
425.86
404.82
B,083.12
5070
2,240.89

FYD4
aciual

15,063.74
7,670.00
2,318.79

11.00
1,200,00
400.00
200.00

460.00
650.00

28,263.53

EFY04
actual

1,433.86
4,717.72
368.89
86.32
67.41
381.52
934.51
483.07
372.10
10.05
2,590.00
11,04
3,163.11
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FYO05
budget

12,200.00
5,000.00
2,200.00
2,000.00
1,400,00
1,000.00

300.00

200.00
400.00

24,700.00

FY0S
budget

2,565,735
4,610.54
44431
103.91
161.80
380.11
1,521.32
T31.47
270.00

2,880.00
50.00
2,700.00
300.00

FY06
adopted

16,000.00
4,000.00
3,000.00
1,200.00
1,000.00

750,00
400.00

400.00
400.00

27,150.00

FY06
adoptad

2.466.75
471162
445,06
104.09
160.89
286.99
B28.80
613,32
200.00
200.00
3,288.00

2,300,00
400.00

FYO0T
proposed

FYo7
proposed

16,000.00
5,000,00
3,000.00
2,000.00
1,000.00
1,000.00

500.00

100.00
150.00
1,145.00
29,895.00

2 544,00
4,514.00
438.00
103.00
164.00
500.00
1,777.00
554.00
200.00
525.00
3,000.00

2,500.00
300.00

FYOePR:



906.000 Repairs/Maintenancs
910.000 in Bound Fraight
958.000 Major Maint & Repairs

Total Boat Haul Cut

Total Boat Haul Out Revenues
Total Boat Haul Out Expenses

Fund Transfer Cut

Met Effect For Boat Haul Out

5,378.23

17,944.27

FY02 Actual
{Audited)

17,835.30
17,944.27

{108.97)

51.51

14,474.82

FY03
(Audited)

19,120,61
14,474.82

4,645.79
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1,705.97 3,000.00 4,000.00 &,000.00
2,500.00 6,730.00
16,725.57 19,818.91 22,608.52 29,849.00
FY04 FY0S FY06 FYor
aclual budget adapted proposed
28,263.53 24,700.00 27,150,00 28,855.00
16,725.57 19,818.91 22 806,52 29,849.00
4,000.00
11,537.96 4,881.09 543.48 46.00
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